ZeroWIN Vision Conference options – results

	Organisation (person)
	1. Online
	2a Southampton
	2b Bonn
	3 Brussels
	4 Bilbao

	TUB-kubus (FB)
	
	Prefer option 2
	
	

	UP (GK)
	Good solution
	
	
	
	

	UCA (TW)
	
	option 2 or 4 are preferable
	
	2 or 4 are preferable

	W-B (ML)
	
	
	
	Best option
	

	REC (AP)
	no
	Options 2&3 sound okay
	Options 2&3 sound okay
	no

	UNU (RK)
	no
	Good
	Good
	Best (if April or June)
	unsure

	MicroPro (JO)
	no
	2a or 3 best options
	no
	2a or 3 best options
	no

	UCA (MC)
	
	Okay – “Option 4 then option 2”
	
	Option 4 then option 2

	HP (RP)
	no
	prefer UK or Brussels
	
	prefer UK or Brussels
	no

	SAT (BK)
	
	Might be an option
	If postpone 1-3 months
	Might be a good option

	AUO (AT)
	
	
	
	Our preference
	

	WRUT (ED)
	
	
	
	Option 3 if postpone or 4
	Option 3 or 4

	TUB-kubus (JD)
	no
	Prefer Brussels or UK
	Only “OK”
	Prefer Brussels or UK
	no

	TOTAL RESPONSES:

	- 1 -     - 5 -     
	- 7 -     - 0 -
	 - 4 -     - 1 -
	- 6 (mar) - - 8 (later) - -0-
	- 3 -     - 4 -


Detailed responses, by option
	1. Online
	· I think option 1 would be a good solution - no travelling expenses, no travelling-time and good for the climate!

	2a Southampton
	· I Prefer option 2

	2b Bonn
	

	3 Brussels
	· I believe that face to face discussions are always more beneficial, however this obviously has a cost implication. Whilst item 3 is more expensive it can be worked around our next General Meeting, therefore I believe that is the best option.

	4 Bilbao
	· option 4 and then option 2

	- General/multiple -
	· option 2 or 4 are preferable, followed by 3 (given funding) or 1 (without funding, but with a robust, professional web conference hosting service)
· Indeed, online conference is the least expensive option, but as you mention it can be impersonal and limited for discussions; and the idea to have back-to-back general meeting would be hard to achieve. Options 2&3 sounds OK and we agree with advantages and disadvantages you mention. For the fourth option, it sounds good to tap in to large gathering of relevant stakeholders, but it might be somehow hard to manage and control; when it comes to travel distance – indeed, it was very expensive to reach Bilbao last year (at least for us).
· Though we are usually very supportive to online-meetings it does not seem to be an ideal choice for the vision conference, which WP8 would also like to use getting in direct touch with many stakeholders as part of its empirical study via questionnaire. Hence, option 2, 3 and 4 are more in line with WP8 plans. Brussels might be good, if a larger participation of stakeholders can be ensured, though there might be conflicts within the Green Week. Southampton and Bonn are good, but everybody would have to exclusively come for the vision conference, which might have an impact on participation. As for Bilbao and Eco-Innovation, I am not sure if this will be really the stakeholders we are interested in, though in case it sounds like a good option. On the other hand, Bilbao is also the most expensive for us to travel to, given the limited travel budget we have within ZeroWIN. [FOLLOW UP RESPONSE AFTER CLARIFICATION:] In my eyes it would be best to have the conference in Brussels, but preferably in April or June only (May is already pretty much booked). With an early announcement of such a conference, I would expect a number of stakeholders coming over, also combining it with other duties in Brussels. For WP8, the face to face consultations with EC officials and stakeholders during the vision conference will be of rather importance.
· As there is no direct flight from Dublin to Bonn or Bilbao we think Brussels or London to be the best options, reasons are:

Option 1 - on-line conference

Although this is a very cheap and easy option I don't think it would produce much - on line conferencing is OK for meetings but I think would not be very good for a series of general discussions where you want everyone present to contribute..

 

Option 2 - Meeting in Bonn  or UK

Bonn is difficult and expensive to get to. UK is better for air fare but transport once you are there is costly and complicated, and hard to get reasonable Hotels near venues.

 

Option 3 - Meeting in Brussels

This is better for MicroPro, as air travel to Brussels is cheap and convenient, accommodation acceptable and not too expensive and public transport convenient. They are dissing it because of the costs of a Hotel Venue. I think we might be able to get a meeting veune from an organisation in Brussels..

 

Option 4 - Meeting in Bilbao

Bilbao is dufficult and expensive to get to and Hotels are expensive.

 

So we would prefer Option 3 (Brussels) with a secon for Option 2 if logistics for travel and accomodation are straightforward.

· I think it would be better with a face to face element, however some web presence during the event would help boost the audience. Bilbao is quite hard to get to so would prefer either the UK or Brussels (2 or 3).
· I think that you forgot Option 5: organise the meeting in Brussels but at a time that gives us enough space to prepare it professionally! As you know we have already the agreement of our project officer to postpone the dates if necessary.

My comments on the options:

1) In order to judge, can you explain a little bit more in detail how this online conference looks like. By talking with some partners I got the impression that everybody understands something different. Maybe you can give us an example, where we can have a look to understand it better?

2) This might be an option with the fact that hardly any EC officials will participate.

3) Honestly I think that the time to prepare that is too short already. In such case I would postpone it for 1-3 months (=option 5)

4) I have not attended such a forum, but at least several officials from Brussels and around 200 attendees will be there. So this might be a good option.

· our preference is either 3) or 5). 
3)  hold the vision conference with the general meeting on 3/17or 18

5)  hold the vision conference with the general meeting on a later date
· we prefer Brussels or UK as venue. Bonn is only "OK", online and Bilbao are rather no options for us.


Abstained:
WKO (‘no preference’)
